
EMBRACING
INNOVATION

SUPPORTING
PATHWAYS FOR

GROWTH
ENABLING INDUSTRY

SUCCESS

FOSTERING
INDUSTRY
COHESION

OPERATING WITH
EFFICIENCY AND

ALIGNMENT

BIOSECURITY & THE RIGHT
TO FARM

INNOVATION, RESEARCH &
TECHNOLOGY

Embrace technology to improve the efficiency of the organisation
Work with the Chair to enhance governance practice
Ensure levy funds are collected and invested responsibly

Advocate effectively for resource management settings that enable growers to be world leading
Develop strong partnerships to support the delivery of SNZ's biosecurity imperatives
Ensure SNZ's biosecurity program is delivered efficiently, effectively and sustainably

Ensure industry engagement in steering SNZ's research program
Ensure the R&D budget is invested efficiently and effectively
Ensure research outcomes are communicated clearly to support adoption and industry feedback

MARKET DEVELOPMENT
Defend and strengthen existing markets - both local and export
Develop new or improve access to existing markets
Ensure market access prioritisation aligns with member expectations

Partner to create pathways for quality people to enter the industry and thrive
Advocate and support the industry to ensure seasonal labour supply is sustainable and effective
Develop our own people and build a strong culture

STAKEHOLDER ENGAGEMENT 
& COMMUNICATIONS

Enhance communication to improve stakeholder satisfaction
Establish new industry partnerships to drive innovation, efficiency and collaboration
Increase industry participation in SNZ events
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QUALITY SUMMERFRUIT PRODUCED BY A SUCCESSFUL, CONFIDENT NEW ZEALAND SUMMERFRUIT INDUSTRY

DELIVERING SERVICES, INFORMATION AND ADVOCACY SO NEW ZEALAND’S SUMMERFRUIT INDUSTRY CAN
THRIVE AND PRODUCE QUALITY SUMMERFRUIT

PRIORITIES

STRATEGIC IMPERATIVES
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Identifies specific goals and actions to deliver strategic im

peratives

PEOPLE

FINANCE AND 
ADMINISTRATION

VALUES 
PUTTING

GROWERS 
FIRST

COLLABORATING
FOR IMPACT

ADOPTING A
VALUE CHAIN

MINDSET

CHAMPIONING
SUSTAINABILITY

OPERATING
WITH INTEGRITY


