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“CHANGE IS COMING...
WE JUST DON'T KNOW
WHAT IT IS GOING TO LOOK
LIKE”
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PERSONALISED NUTRITION
CULTURED FARMING
FARMING TO ORDER

NON-TARIFF BARRIERS
MICRO-ALGAE FOODS
BIO-PLASTIC MARKERS
CANNABIS ECONOMY
COUNTERFEIT PROTECTION
BIOTECHNOLOGIES
ARTISAN AND CRAFT
NOVEL PROTEINS
FOOD WASTE RECOVERY
BY AND CO PRODUCTS

ANCIENT AND HERITAGE

SHARING PLATFORMS

FUNCTIONAL FOODS
VERTICAL FARMING
CLIMATE CHANGE
VEGAN AND FLEXITARIAN
REGENERATIVE SYSTEMS
GENE EDITING
BREXIT
BIOSECURITY

RESILIENT RURAL ECONOMIES

ZERO CARBON FOOD
LICENSE TO OPERATE
MODERN SLAVERY

FOOD DELIVERY SYSTEMS

OPTIMISING BLUE LARDER

DIGITAL AUGMENTED FARMING

BLOCKCHAIN LEDGERS
SOCIAL IMPACT AGRI
PREVENTATIVE HEALTH
CLONING
WATER RESILIENCE
ZERO HUNGER
DRONES AND ROBOTICS
ANTIBIOTIC RESISTANCE
FOOD PRINTING
LIFESTYLE ENABLED FOOD
LOCAL FOOD
AND MANY MORE.....



THE GLOBAL
AGARIAN
REVOLUTION




DISRUPTION

OPPORTUNITY



sustanapilty defines the agr-food Sectors
ULLIre - need to produce more With IesS
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000 IS anintedral compaonent of emerging
preventative healthcare Systems

ALY 003 WELLNESS
LIFESTYLE
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Protein agnostic companies are emerging as
the protein transition accelerates

© 2018 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative, a Swiss entity. All rights reserved.



Plant
based

Ine novel food landscape

Cellular
farmed

Other
options
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Waste s Inthe Spotiignt - It ncreasingly
[1SKS (e lIcense [0 operate

mpact is nolonger anice to have -
'S abuSiness imperative

-[NCal IMpaCcts of biotechnology
BV0vIng global consumer perceptions

© 2018 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative, a Swiss entity. All rights reserved.



({ripute ennanced food can attract
(ransient premium

ohotics, Aland loT augment and
Thance the intuition of food producers

'OWErS need [0 pian 1o extract

Value from Biockchain oplidations
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00d (4rOWINg practices
0 understandind — FocUS onnatural
Animal Welrare Afforcapiity
eathandwelness — zeneration Voice
Jersonaised nutrition IS 1L Sale...or Saer?
nions on GMO GOvernment reguiation
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Traditional value chains Wil never delver to food producers

CONSUMERS

RETAILERS AND
DISTRIBUTORS
FOOD
MANUFACTURERS

ABILITY TO CAPTURE
10 - 30% OF RETAIL PROCESSORS AND VALUE INCREASES BY
VALUE CAPTURED EXPORTERS SHIFTING TOWARDS
THE CONSUMER

BY PRODUCERS

FARMERS AND
GROWERS

INPUT PROVIDERS



-visading the future
A CONSUMer-centric vale wed

Food
manufacturers

Government

Processors and

Consumers
exporters

Farmers and
growers

Input providers
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Research institutions

Retailers and
distributors

Community




larget investment to get Close to Consumers
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CRITICAL INTANGIBLE INVESTMENTS

Limited

competitive
differential
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Thank you

lan Proudfoot

Follow me on Twitter: IProudfoot KPMG
Email: iproudfoot@kpmg.co.nz

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to provide accurate
and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on

such information without appropriate professional advice after a thorough examination of the particular situation. kpmg com/nz
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